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Who Is Scrum.org?

Training

Founded by Ken
Schwaber Co-creator of
Scrum
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Professional Scrum Trainers and Stewards of the PSM Course

—

0, ‘”w(-_‘-vl' VL M-
e R e NN

Stephanie Ockerman Simon Reindl

AgileSocks.com AdvancedProductDelivery.com

(/) > Scrum.org ©1993 - 2019 Scrum.org All Rights Reserved

The Home of Scrum



Strong teams provide the essential
foundation for the benefits of Scrum.
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1) Why do we exist?
2) What is important to us?

3) What do we want to achieve
together?
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Final thoughts...

Many benefits flow from investing in a
strong team identity.
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Continue Your Learning
with Stephanie & Simon

* Mastering Professional Scrum is the latest book

published in The Professional Scrum Series
* Available now as an e-book and in print for some
locations

* Buy it at Informit.com and save 35% with discount
code SCRUMORG

* Follow Simon’s blog at
AdvancedProductDelivery.com

* Follow Stephanie’s blog at AgileSocks.com

* Download book launch bonus offers on the website
through Nov 9.
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Continue Your Learning - Scrum.org Learning Paths

e Scrum.org now has learning
paths on our website for Scrum
Master, Product Owner,
Leadership and Development
Team Members

* Provide structured guides to help
you understand the roles of the
Scrum Master/Product Owner
with a way to continue learning on
your journey

https://www.scrum.org/pathway/scrum-master

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path
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v Understanding and
Applying Scrum

Empiricism

Scrum Values

Scrum Roles

Scrum Events

Scrum Artifacts

Sprint Goal

Done

Scaling Scrum

> Developing People
and Teams

> Managing Products
with Agility

> Developing and

Understanding and Applying Scrum / Empiricism

The Three Pillars of Empiricism

This blog leoks at the 3 pillar (Inspection. Adaption and Transparency) and how they
are applied in Scrum.

Empiricism is an Essential Element of Scrum

This video describes empiricism, how it is used and why it is so critical when
practicing Scrum.

Empirical Management Explored

Scrum.org, which has Scrum as its DNA and empiricism as a guiding principle,
provides guidance for ‘Evidence-Based Management' for software organizations.

Culture Change, An Important Ingredient for Organizational
Change

This blog looks at why agile organizations need to promote a new organizational
culture of cpenness, transparency, respect for people, constant learning. improving.
and constant adaptation.

READ THE SCRUM
GUIDE

VIEW THE SCRUM
FRAMEWORK

FIND TRAINING

GET CERTIFIED

LEAVE FEEDBACK
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Connect with the Scrum.org community

Forums Twitter LinkedIn
Scrum.org @scrumdotorg LinkedIn.com
/Community /company/Scrum.or
g

@ Scrum.org Blog SC
Insights from S ‘s community of experts
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Facebook RSS
Facebook.com Scrum.org/RSS
/Scrum.org

UM PULSE

A free monthly webcast by Scrum.org Professional Scrum Trainers addressing
common challenges faced by the software profession.
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